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The Gospels of Christ contain the values upon which St Bede’s Catholic School and Sixth Form College 
is founded;  
 
Mission Statement: 
 
The school is a Catholic school and as such the aims within it are to create an atmosphere of Catholic 
value, attitudes, practice and knowledge such that all children will have the opportunity for their 
faith to be nurtured. Thus they will be able to widen and deepen themselves as people in 
preparation for this life and for the life to come. 
 

Catholic:  from the Greek Katholikos meaning ‘universal’ 
Universal: concerning or relating to everyone in the world. 

 
St Bede’s Catholic School and Sixth Form College aim to: - 

 
“Provide the very best educational experience for each individual student within a Catholic 
context through developing our community as Christians, learners, teachers and students.” 

 
 

Principles 
 
Every child with his/her individual needs and gifts is a unique gift from God.   
 
All members of staff, governors and teaching assistants accept responsibility for ‘socially 
disadvantaged’ students and are committed to meeting their pastoral, social and academic needs 
within a caring Catholic environment.   
 
This is an essential, integral part of the spiritual development of the whole school community. 
 
As with every child in our care, a child who is considered to be ‘socially disadvantaged’ is valued, 
respected and entitled to develop to his/her full potential, irrespective of need.   
 
Background  
 
The student premium is a Government Initiative that assigns additional funding for publicly funded 
schools in England to raise the attainment of disadvantaged students of all abilities and to close the 
gaps between them and their peers. Research shows that students from deprived backgrounds 
underachieve compared to their non-deprived peers. The premium is provided in order to support 
these students in reaching their potential.  
 
The funding is allocated to the following groups of students:  
 

 Looked After Children - who have been continuously looked after for the past six months, or who 
have left care under a Special Guardianship or Residence Order (£2,300) 

 

 Free School Meals (FSM) - who are currently in receipt of free school meals (FSM) (£935)  
 

 Ever 6 - who have been in receipt of free school meals (FSM) at any point in the past 6 years 
(£935)  
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 Service Children - for children whose parents are currently serving in the armed forces, or whose 
parent /guardian is in receipt of a pension from the MoD (£300)  
 

 Adopted Children - who are adopted from care under the Adoption and Children Act 2002 (£2,300) 
Some of this funding is held centrally by the LA at the discretion of the Virtual Headteacher responsible for 
the LAC. 

The Government does not instruct schools how they should spend this money; it is not ring-fenced 
and schools ‘are free to spend the student premium as they see fit’ DfE 2011. The Government 
however is clear that schools will need to employ strategies that they know will support their students 
to increase their attainment, and ‘close the gap’. Schools will be accountable for closing the gap, and 
there is a planned reform to the school performance tables to include new measures that show the 
attainment of students who receive the student premium compared with their peers.  

 
Provision 
   
In order to meet the above requirements, the Governing Body of St Bede’s Catholic School and Sixth 
Form College will ensure that provision is made which secures the teaching and learning opportunities 
that meet the needs of all students.  
 
As part of the additional provision made for students who belong to vulnerable groups, the Governors 
of the school will ensure that the needs of socially disadvantaged students are adequately assessed 
and addressed through termly student progress meetings. 
 
In making provision for socially disadvantaged students, the Governors of the school recognise that 
not all students who receive free school meals will be socially disadvantaged.  
 
The Governors also recognise that not all students who are socially disadvantaged are registered or 
qualify for free school meals. They therefore reserve the right to allocate the Pupil Premium funding 
to support any student or groups of students the school has legitimately identified as being socially 
disadvantaged.  
 
The range of provision 
 

 Facilitating students’ access to education. 

 Facilitating students’ access to the curriculum. 

 Additional teaching and learning opportunities.  

 Alternative support and intervention. 
 

In particular 

 Summer schools to help disadvantaged students make the transition from primary to 
secondary. 

 Small group literacy support and raising literacy levels across the school. 

 Small group numeracy support and raising numeracy levels across the school. 

 Support towards setting to allow for the staffing of established nurture groups by specialist 
teachers. 

 Additional learning support. 

 Homework sessions. 

 Family Learning opportunities 
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 Mentoring selected students by Senior Leadership Team. 

 Pre-Examination additional study programmes.  

 Case studies carried out focusing on pupil achievement (overall and in specific groups).  

 Support the funding of enrichment activities and educational visits. 

 Provision of revision materials for disadvantaged pupils.  

 Support the funding of specialist learning software. 
 

Reporting  
 
It will be the responsibility of the Headteacher, to produce a termly report for the Governing Body as 
an attachment to the Headteacher’s Report, to include: 
 

 The progress made towards narrowing the gap, by year group, for socially disadvantaged students.  

 An outline of the provision that was made during the term since the last meeting. 

 An evaluation of the cost effectiveness, in terms of the progress made by the students receiving a 
particular provision, when compared with other forms of support.  

 
The Governing Body will consider the information provided, in the light of the data relating to the 
progress of the school’s socially disadvantaged students, in conjunction with the revised schools’ 
league tables. 
 
The Governors will ensure that there is an annual statement to the parents outlining how the Pupil 
Premium funding has been used to address the issue of closing the gap for socially disadvantaged 
students. This task will be carried out within the requirements published by the Department for 
Education.  
 
Success Criteria 
 
The evaluation of this policy is based on how the school can close the gap between socially 
disadvantaged students and their peers. Targets will be identified and evaluated annually and included 
in the School Development Plan. 
 
Core Objectives 
 
1. Potential: to close the progression and attainment gap for Pupil Premium students to ensure that 

potential is maximised through exceeding expected levels of progression. 
 

2. Literacy & Numeracy: to maintain the reading scheme intervention to improve the reading age of  
students whose reading age is below national average.  
 

3. Engagement: to improve curriculum engagement and academic achievement for PP students 
whilst addressing the attendance gap between and non PP students. 
  

4. Opportunities: to ensure that financial limitations on a student’s context never limits their ability 
to grow academically, socially or spiritually. 
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Student Premium Expenditure Plan  
Financial Year 2018-19 

Pupil premium: conditions of grant 

The Secretary of State for Education lays down the following terms and conditions on which assistance 
is given in relation to the pupil premium grant (PPG) payable to schools and local authorities for the 
financial year (April to March). PPG provides funding for two policies: 

 raising the attainment of disadvantaged pupils of all abilities to reach their potential 
 supporting children and young people with parents in the regular armed forces 

The grant may be spent in the following ways: 

 for the purposes of the school, that is for the educational benefit of pupils registered at that 
school 

 for the benefit of students registered at other maintained schools or academies 
 on community facilities e.g. services whose provision furthers any charitable purpose for the 

benefit of students at the school or their families, or people who live or work in the locality in 
which the school is situated 

The grant does not have to be completely spent by schools in the financial year beginning 1st April 
2018; some or all of it may be carried forward to future financial years. 

 
2018/19 Funding 
 
For 2018-19 we are looking to expand the way we use the Pupil Premium funding. 
 
We have prioritised the use of the Pupil Premium as follows: 
 

 FSM students who are underachieving.  

 FSM students who are in danger of underachieving. 

 KS4 FSM students.  

 KS3 FSM students.  

 Looked After Children (LAC). 

 Other closing the gap vulnerable students. 
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2018-19 Pupil Premium Allocation 
 

 

Total Funding 
 

 

£213,180 

  

We are using the funds to fund or part fund: 
 

Pupil Premium Expenditure 
Budget 2018-2019 

Support / Action / Intervention Outcomes £’s 

Literacy / Numeracy Support Students to receive extra support in Literacy and Numeracy 
to focus on student achievement and ensuring their reach 
their potential. 

Strategies in place, such as Read, Write Ink to 
provide support for Literacy. Additional 
numeracy support in place. 
 

£10,000 

Student Welfare and 
Development Managers 

New Student Support model has been adapted to provide 
dedicated Welfare and Development Mangers across the 
Key Stages. They are responsible for the attendance, 
behaviour and welfare of all students. 

Close monitoring and direct intervention of 
PP students to address any attendance, 
behaviour or welfare issues acting as a barrier 
to learning in order to ensure appropriate 
levels of progress.  
More focussed approach with PP students 
ensuring a deeper understanding of the 
personal issues concerning individuals and 
the impact on their progress.  
Ensuring appropriate support strategies 
(both internal and external) are implemented 
for PP students where issues have been 
identified.   

£30,000 

Student Progress and 
Development Managers 

Student Support model has been embedded to provide 
dedicated Progress and Development Mangers across the 
Key Stages. They are responsible for the attainment and 
progress of all students.  

Close monitoring of PP student access to an 
appropriate curriculum model. 
Close monitoring of PP student progress 
across all subject areas. 
Focussed and prompt intervention initiated 
for PP students where need is identified to 
ensure progress. 

£25,000 
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More focussed approach with PP students 
ensuring a deeper understanding of the 
personal issues concerning individuals, the 
impact on their progress and the best 
strategies to support them.  
Central monitoring ensures all PP students 
are supported across all departments giving 
parity across PP students’ curriculum. 
Purchase of relevant equipment to support 
learning and progress.  
Focussed attention upon monitoring the 
teaching and learning of PP students with a 
weekly focus.  
For Year 10, a progression carousel has taken 
place to raise aspirations for progression at 
the end of Year 11. 
The Year 10 team have also communicated 
with parents linked to the changes to GCSE 
curriculum and grading. 

Learning Support Assistants Deployed in many different ways to support our children 
who may need one to one support to achieve their 
potential. 

Strategic deployment of LSAs to ensure PP 
students with AEN are supported with their 
individual needs i.e. physical, learning, social 
and emotional.  This included students at 
EHCP and SEN Support level.  
Numeracy and Literacy Catch Up sessions are 
delivered to identified PP students. 

£25,000 

AEN support Provides support and students and their families. Ensure 
that all AEN students can access the curriculum and 
provides support, information and advice to other members 
of staff. 

Guidance and support offered by the Student 
Support Team in terms of AEN PP students.  
This included practical support, written and 
verbal guidance and external agency 
intervention e.g. ASD Team, Educational 
Psychology input and training.  

£10,000 
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AEN additional support Additional support for LAC students. 1:1 academic and emotional wellbeing 
mentoring with specialist tutor. 
Access to enrichment activities. 

£3,000 

School Counsellor Support provided to students in need and their families. 90% of students receiving counselling input 
were PP.  Bespoke input tailored to support 
the individual needs of students in order to 
support their wellbeing and therefore their 
ability to function in an academic setting, 
engage in their learning and make 
appropriate progress.  

£12,000 

Alternative Curriculum support Support to enable students to access their education at 
other educational establishments. 

Students attending Educational Plus; 
supported to access school through bespoke 
two/three-day off-site intervention 
placements.  
Another student attending GAP; supported to 
access educational provision off-site.   

£6,000 

Attendance Officer Provides dedicated information regarding attendance 
information for vulnerable students and those with 
particular attendance issues to raise attainment and 
encourage participation across the school. 

Close monitoring of PP students to address 
any attendance or issues acting as a barrier to 
learning in order to ensure appropriate levels 
of progress.  
More focussed approach with PP students 
ensuring a deeper understanding of the 
personal issues concerning individuals and 
the impact on their progress.  
Ensuring appropriate support strategies 
(both internal and external) are implemented 
for PP students where attendance issues have 
been identified.   

£5,000 

Mentoring 

Providing 1-to-1 support for students and cohorts of 
identified students to achieve their potential. 

All Year 10 students have had an individual 
interview to support their development.  
From these interviews, 10 Year 10 PP 
students have accessed additional support in 
the form of mentoring. 

£8,000 
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Literacy Reading Package / 
Intervention programme 

Accelerated Reader/Read, Write Ink. Carousel of reading 
every week in all year groups. Relevant and up to date, 
library books to foster a love for reading 

All Year 10 PP students access time during P4 
to develop their literacy skills. £7,000 

Enrichment, Materials and 
Equipment 

Financial support to students to fulfil curriculum needs by 
attending school courses and visits. Purchasing of materials 
and equipment needed to access subjects and to support 
disadvantaged students. 

Numeracy and Literacy board games 
purchased to support development and 
progress. (Kept in Library) 
Students were supported through a financial 
contribution to be able to attend their 
compulsory Geography fieldwork and other 
Educational visits. 

£15,000 

Team around the school (TAS) 
initiative support 

To provide extra support to students as identified. Working with external agencies. 
£1,000 

Revision Sessions 

Additional teaching to support attainment (especially pre-
exam period) 

Intervention groups have taken place in P4 to 
support students in Maths and English. 
Students have access to independent revision 
during P4B with resources provided from 
each academic area. 

£3,000 

Contribution to Music Tuition 
Ensures students are able to access instrumental instruction 
irrespective of the cost.  

Students able to access instrumental music 
lessons via an external agency. 

£5,000 

IAG Tutor 
Targeted IAG for students. Providing high quality, impartial 
careers advice to cohort. 

Providing support, advice and guidance for 
students within school. 

£15,000 

Extra groups in KS4 

Smaller group teaching in Maths, English and Science. Year 10 have experienced smaller class sizes 
in their core subjects, this will transfer 
through into Year 11. This has been focused 
predominantly in the MPA/LPA category. 

£10,000 

Other Expenditure £’s 

Literature / Library Materials  £6,000 

Departmental Intervention £10,000 

Extended Schools/Transition £5,000 

Staff Development and Training £3,000 

 
The above list if not exhaustive. As a school we strive to ensure the wellbeing of all our pupils, therefore we have funded the hardship cases and enrichment 
opportunities mentioned earlier, in addition to the provision listed in the above table. This outweighs the Pupil Premium funding received. 
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Overview of the school 

Number of students and student premium grant (PPG) received 

Total number of main school students on roll  1166 

Total number of students eligible for PPG as per 

allocation 2018-19 
228 

Amount of PPG received per student £935 

Total amount of PPG received £213,180 

 

Impact of Pupil Premium Spending 
 
 

 
It is not advisable to compare the 2018 figures with the 2017 data for progress and attainment 8. We 

do not yet have national data but early indications are that disadvantaged students did worse on the 

new examinations which make up the Ebacc bucket and part of the open bucket. (Source: Datalab, 

FFT: https://ffteducationdatalab.org.uk/2018/09/reformed-gcses-are-they-disadvantaging-the-

disadvantaged/). The report above states: “Assuming that gaps in entry for EBacc/other subjects have, 

at the very least, remained the same in 2018, then the widening of the gap suggests that, relative to 

other pupils, Pupil Premium pupils have found the new reformed GCSEs to be more difficult.” 

https://ffteducationdatalab.org.uk/2018/09/reformed-gcses-are-they-disadvantaging-the-disadvantaged/
https://ffteducationdatalab.org.uk/2018/09/reformed-gcses-are-they-disadvantaging-the-disadvantaged/

