
 
 

GOVERNOR/s Mrs J Leech 
 

DATE OF VISIT 18th October 2018 
 

FOCUS OF VISIT 
 
Learning Walk.  
 
 

ACTIVITY/FORMAT 
 
Lesson “drop ins”. Meet with SLs, meet with 
Senior Leaders. 
 
Evidence areas of the School Improvement Plan 
in action. 
 
In particular 
Priority 1 – behaviour, manners respect. 
Priority 3 – improve progress and close gaps 
Priority 4 – Teaching and Learning 
Priority 6 – intervention, inclusivity. 
Priority 7 – Developing leaders 
 
 
 
 
 

Key questions to seek answers to: 
 
How is the Headteacher and Senior Leaders addressing the school priorities? 
 
Is the school a safe and calm learning environment? 
 
Are school systems and procedures being consistently applied? 
 
 
 
TIMETABLE: (When? What? With who? How?) (agreed in advance with staff) 
 

Thursday 18th October 2018 

Arrive at 8.45am. AL’s office to be the holding base. 

Programme 

Period 1 
Lesson drop ins supported by IM 
 
ROM yr7 in M37, AP yr8 S11, BAS yr8 T16, DP yr9 T14, MWA yr10 in Y1 , AEM yr11 
M23, KN Yr11 
 
Period 2  
Governance – IM and continue learning walk   IM office 
Safeguarding and PP – IM and GK          “     “      “ 
 



Period 3 
 
Meet with Science Leaders with NH – Mr C Callow   NH Office 
                               Mr A Swales 
                               Mr C Saunders 
 
Period 4a 
 
Lunch in dining hall -  experience pd4  
 
Period 4b 
 
Meet with Laura Lonsdale (Head of Maths) with NH   NH office 
Meet with Marita Kelly  Head of English with NH   “      “      “  
 
Period 5 
 
Meet with Iain Muggeridge (PP and data) (first half)   IM office 
Meet with RP (T&L) (second half)     RP office 
 
Period 6 

Continue with drop ins supported by GK and IM 

VC Yr 8 in M34, ASP Yr11 T7, KP, Yr10 M4, KIM Yr9 M25, NB Yr7 S3 

 
 
Commentary and Outcomes: 
“I started the day with lesson drop ins, covering all year groups from Yr 7 to Yr 11.  I 
saw various lessons in Maths, English, Science, RE, Art and Music 
  
In all lessons the pupils were engaged and on task. I always think it is a privilege to be 
invited into the classroom to watch how the teacher and pupils interact with each other. 
It’s a great way to observe, over an hour period, different styles of teaching and 
learning.  
 
The visit confirmed that all of the new Yr 7’s appear to have settled in well. In all 
lessons, the pupils are eager to answer questions and are not afraid to put their hand 
up and admit when they don’t understand something that is being covered, so that the 
teacher can go over it again. 
 
I saw the new system of the teacher meeting the pupils in the hallway before bringing 
them into the classroom and I saw senior staff on ‘walk about’ in the hallway during 
lessons. I also observed the way the pupils leave the class in an orderly fashion as the 
teacher allows one table at a time to leave 
 
I then met with Ian Merrington and Gill Kilburn to talk about Safeguarding and the 
training that all staff, in particular new staff, receive. We also moved on to talk about 
the inclusivity of St Bede’s after I had observed some lessons that included some 
pupils with EHCP’s; they were fully involved in the lessons and accepted by all of the 
pupils. 



 
For Period 3, I met with the Science Leaders, Chris Callow, Anthony Swales & Chris 
Saunders and with Neville.  We discussed changes that are being made for this year in 
light of the GCSE exam results, such as the change of the exam board – more straight 
forward questions for example. The department has also gone back to teachers 
teaching their specialism and there is more exam practice planned in Physics. 
 
We also discussed the recent staff changes in the department and they all felt that the 
team building event at the Youth Village had been really beneficial.  
 
I had lunch in the dining hall and was able to see how efficient the system is in keeping 
the pupils moving through the different queueing systems.  It was clear however that 
we would benefit from a different table and seating system.   
 
I also saw the ‘problem’ area at the foot of the internal stairs and Neville advised that 
they are trying to establish exactly what is causing the ‘blockage’ so that they can come 
up with a possible fix. 
 
I then met with the Head of English, Marita Kelly and Head of Maths, Laura Lonsdale, 
again with Neville. We discussed the GCSE results particularly around the boys doing 
OK in Maths but the MPA & LPA boys struggled in English, particularly with the 
extended reading & writing. This year the English department are not setting extended 
reading & writing as homework, but are instead using homework for recall exercises. 
The extended reading & writing are tasked in the classroom under good supervision 
and with support. 
 
The Maths Department organise setting by ability and this helps with behaviour, whilst 
in English (at KS3) the sets are broader – this gives more range to improve progress 
but requires more differentiation. The mixed ability classes of Yr7 & Yr8 work well 
socially with students. 
 
We discussed how English & Maths basics are being taught from Key Stage 3, using 
GCSE skills early on, such as using Shakespeare and comparing Victorian styles e.g. 
Sherlock versus Christmas Carol. The students are assessed half termly and the PPE’s 
are in the same format as the GCSE exam, for example, poetry comparison etc. 
 
I advised that the Governors appreciate the work load that all teachers have and in 
particular the extra scrutiny that is placed on the Maths and English departments 
because of the P8 score. We talked about how we can help with this as a Governing 
Body and that it is an agenda item at least once a year at the FGB meetings. 
 
I then met with Roger Purdy to discuss Teaching & Learning, CPD and Teaching 
School. I have asked that Roger, through Ian, lets me know when I can go to one of the 
Thursday/Friday CPD sessions. 
 
I then finished with more lesson drop ins, where again, even though it was the last 
lesson of the day, the pupils were still engaged and well behaved. I observed the end 
of day prayer in the last lesson. 

 
 

 



Further comments: 
 
As always, it was a pleasure to spend the day in school, where I could see that the 
pupils are in a safe environment, they are engaged in lessons and are well behaved in 
the classroom, corridors and dining hall. 
 
It was also good to meet with the various staff members to seek their views on the 
linear exams, the GCSE results and general work load of the teaching profession. I 
think, as a Governing Body, we appreciate the challenges facing the staff and pupils at 
St Bede’s but it is a reminder that we need to keep these matters on the agenda at the 
various committee meetings etc. 
 
The full day visit provided independent evidence of the facts which are reported in the 
Headteacher’s Report at the FGB meetings.  
 
I would like to thank Ian for taking the time to walk me around the school and I would 
ask that Neville passes on my thanks to the staff for their co-operation in letting me 
wander in and out of their lessons and to thank the senior leaders & subject leaders for 
taking time out of their very busy day to meet with me. As always I left feeling very 
lucky that I am allowed to be a part of such a great school. 
 
 
 
 
Signed:                                                                                            Date: 
 
 

 


