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Committees 2018/2019 
The Governing Body is made up of foundation governors, parent governors, staff governors, other 
Governor and the Headteacher (non-voting observers at Governing Body Meetings include 
members of the Senior Leadership Team).  
 
Responsibilities 

“The governing body has a range of duties and powers and a general responsibility for the conduct 
of the academy with a view to promoting high standards of educational achievement including 
setting targets for pupil achievement, managing the school's finances, making sure the curriculum 
is balanced and broadly based, appointing staff and reviewing staff performance and pay and 
many more.” (Governor net) 

In essence, the governing body has a responsibility for the strategic overview of the school, while 
the day to day operation of the school is the responsibility of the headteacher and the staff.  The 
governors act as the school’s ‘critical friends’ offering support to the school and asking questions 
about its efficacy; supporting the school by:. 

 being  “critical friends” to the school at all times;   
 offering support and constructive advice; 
 being a sounding board for ideas, a second opinion on proposals and help where 

needed. 
 On occasions by challenging and asking questions of the headteacher.   

In particular the governors are responsible for setting the ethos and direction of the school through 
strategic planning, which they develop in consultation with the staff. The mission and vision 
statements appear elsewhere on the website, but it seems legitimate to repeat them here. The 
governors are proud of these statements which they believe capture the essence of what we wish 
to achieve as school governors. 

Mission statement 
 

The mission of St. Bede’s School is to create an atmosphere of Catholic values, attitudes, 
practice and knowledge such that all children will have the opportunity for their faith to be 
nurtured.  Thus they will be able to widen and deepen themselves as people in preparation 
for this life and for the life to come. 

How the Governing Body Operates 
The Governors are divided into 3 main committees, each meets at least once every half term and 
feed into a full Governing Body meeting. Decision making is delegated to the committees whose 
recommendations are endorsed at the full governors meeting. 

 

A significant development this year has been for the Staffing and Schools Committee to merge 
with the Standards Committee to form a School Standards Committee. 

School Staffing and Standards Committee 
 

As Catholic Academy, the governors are the employers of all members of staff, except for the 
catering staff who are employed by contract for service.  All staffing issues are brought before this 
committee including government-initiated changes in staff contracts and pensions arrangements 



as well as internal issues such as restructuring, keeping abreast of staff issues e.g. maternity 
leave, sickness, etc. 

Terms of Reference – Staffing remit 

 (Headteacher/Deputy Headteacher and Acting Headteacher appointments will be subject 
to consideration by the full Governing Body and if the appointment is delegated to the 
Committee will need to be endorsed by the full Governing Body). 

 
 Supply cover (delegation to Headteacher). 

 
 When teaching and support staff appointments are made by this committee, shortlisting 

for those appointments will also be by this committee. 
 

 This committee will make internal appointments up to TLR1b posts. 
 

 Appointment Panel of the Staffing and School Committee to appoint up to TLR 2b post. 
 

 To establish and review a performance management policy for all staff and to check that 
arrangements for staff appraisal are in place and are being developed. 

 
 Consider staff Leave of Absence (only if necessary after delegation to Headteacher). 

 
 Staffing Structure (Budgetary implications submitted to Finance Committee). 

 
 Review temporary contracts on an annual basis. 

 
 To contribute to the School Development Plan, SEF and SED. 

 
 Curriculum/performance review including target setting and monitoring mechanisms. 

 
 Sickness Absence. 

Terms of Reference – Standards remit (General overview) 

 To support and agree improvements in the curriculum to enhance academic 
performance, and to promote and track their effective implementation. To consider and 
make curriculum-related contributions to the school improvement plan .The committee 
will also monitor and contribute to three sections of the school self-evaluation. 

 
 To monitor the achievement of pupils 

 
 To monitor quality of teaching 

 
 To monitor leadership and management. 

  Detailed Terms of Reference 

 Conduct the school with a view to promoting high standards of education achievement 
(SSFA 1998). 

 
 Set targets for achievement at KS3, KS4 and KS5.  Monitor the school's performance 

against these targets. 
 



 Monitor the achievement of disadvantaged groups and the impact of policies on race, 
SEN, Looked After Children and Disability on pupils, parents and communities. 

 
 Ensure that every child receives the full statutory curriculum that the school must provide. 

 
 Ensure that a report on each pupil's educational achievements is forwarded to their 

parents/ guardians annually. 
 

 Set attendance targets and monitor the school's performance against these targets. 
 

 Ensure the school has a curriculum policy that meets pupils' needs. 
 

 Ensure the school has policies on Race and Disability Discrimination. 
 

 In general terms, monitor teaching and learning and the progress of pupils. 
 

 Monitor the provision of extra-curricular activities including overnight stays provided to 
encourage recreation and social development. 

 
 Ensure the quality of education, teaching and learning (see Enjoy and Achieve re 

promoting high standards). 
 

 Plan to raise standards of achievement and monitor the school's performance. 
 

 Consider out-of-hours provision (wrap around provision, study support, extended schools). 
 

 Ensure that the 14-19 curriculum is broad-based and provides for vocational training as 
well as academic qualifications. 

 
 Ensure that all pupils have access to careers advice. 

 
 Ensure the school works well with its community, parents and other schools. 

 
 Ensure the school meets the requirements of the SEN and relevant disability legislation. 

 
 Ensure the school works effectively with other agencies to support vulnerable children and 

their families. 

 

Finance and Audit 
 

The committee monitors the budget and highlights budgetary issues to be discussed at full 
governors meetings. The group is also consulted over major changes in school policy and the 
school's short and long term plans. 

As an Audit Committee, to advise the Academy Trust on the adequacy and effectiveness of the 
Academy’s systems of internal control and its arrangements for risk management, control and 
governance processes, and securing economy, efficiency and effectiveness (value for money). 

 

 



Terms of Reference 

 In conjunction with the Headteacher to draft the first formal budget plan of the financial 
year, for approval by the full Governing Body. 

 
 To establish and maintain an up to date 3 year financial plan. 

 
 To monitor income and expenditure, including virement decisions, significant anomalies 

from the anticipated position and report termly to the Governing Body. 
 

 To ensure the school operates within the financial regulations of the Academy Financial 
Handbook. 
 

 To monitor expenditure of all voluntary funds kept on behalf of the Governing Body. 
 

 To annually review charges and remissions policies and expenses policies. 
 

 To make decisions in respect of service level agreements. 
 

 To make decisions on expenditure following recommendations from other committees. 
 

 To prepare financial statements for inclusion in any reports to parents. 
 

 To ensure as far as is practical that any Health and Safety (H&S) issues are appropriately 
funded in accordance with priorities. 
 

 To ensure that Pay Review Committee and Pay Appeal Committee decisions are 
appropriately funded. 
 

 Ensure that buildings and the learning environment are maintained and fit for purpose. 
 
 Oversee the use of the premises by outside users. 

 
 Establish and keep under review an asset management /building development plan. 

 
 Establish and keep under review an Accessibility Plan. 

 
 Teaching School – all responsibilities thereto:  

 
o To establish and maintain an up to date costed development plan. 

 
o To monitor income and expenditure, including virement decisions, significant 

anomalies from the anticipated position and report termly to the Governing Body. 
 

o To ensure the Teaching School operates within the financial regulations of the 
Academy Financial Handbook. 

 
 

 
 
 



Children’s Committee 

Terms of Reference 

 Ensuring that the school meets health and safety requirements and review the schools H&S 
policy regularly. 

 
 Ensuring that PE is taught as part of the school curriculum and monitoring the quality and 

adequacy of provision. 
 

 Promoting an ethos that encourages participation in competitive sport both within the school 
and between schools. 
 

 Monitoring nutritional standards within the school to include school meals, snack provision 
and food available during wrap-around provision. 

 Ensure that the school's policy on SEN is consistent with the code of practice and Disability 
Discrimination Act and that arrangements are made to ensure the policy is monitored and 
reviewed regularly.  The policy is known to parents and carers. 

 
 Consider developing a whole school drugs policy. 

 
 Decide whether or not to provide sex and relationships education and consult parents 

(Primary).  Agree the content and organisation of the school's programme of sex and 
relationship education and notify parents of their right to withdraw their child (all secondary 
schools and primary schools that choose to provide S&R education). 
 

 Monitor pupils' attitudes, values and how other personal qualities are developed within the 
school through the provision of RE and PHSCE and that parents are told of their right to 
withdraw their child. 
 

 Ensure the effective integration of children with SEN. 
 

 Consider the provision of sex and drugs education.  Secondary schools: ensure sex 
education is provided. 
 

 Ensure that adequate provision is made to make the building safe and secure, Health and 
Safety policy. 
 

 Ensure the school is fulfilling its responsibilities regarding child protection and the 
requirements of “Working Together to Safeguard Children”. 
 

 Anti-Bullying and Behaviour Policies. 
 

 Ensure the school has an effective behaviour and anti-bullying policy.  Monitor the 
implementation of this policy and its impact. 
 

 Monitor the development of pupils' attitudes, values and other personal qualities. 
 

 Aims and values for the school are agreed and positive ethos for the school is promoted.  
Policy decisions are consistent with the agreed aims, values and ethos. 
 

 Ensure that the school has an effective school council.  The Governing Body takes account 
of the school council in determining the way in which the school is conducted. 



 
 The school promotes inclusive policies that allow for the achievement of all pupils. 

 
 Ensure that adequate provision is made for transition between primary and secondary 

education and secondary and FE or HE. 
 

 Ensure that the school fulfils its statutory responsibilities in terms of Race discrimination. 
 

 Ensure each child is able to reach their potential including the gifted and talented 
(differentiation). 
 

 Act as Pupil Discipline Committee for Permanent/Fixed Term exclusions. 
 

 Complaints. 
 To determine within statutory provisions and the Governing Body policy whether any child 

shall be admitted to the school. 
 
 To review admission arrangements and to make recommendations for changes to the 

Governing Body. 
 

 
In addition to the above committees the following SIG groups are in operation which report to the 
relevant committee and Full Governing Body. 
 
Finance and budget 
Growing in Faith 
Progress 
Teaching and Learning 
Behaviour and Safety including Safeguarding 
Leadership 
 


