
 
 

GOVERNOR/s Julia Leech 
 

DATE OF VISIT   1st May 2019 
 

FOCUS OF VISIT 

Classcharts & Stakeholder 
feedback 

 

ACTIVITY/FORMAT 
Discussion with Mrs G Kilburn – Deputy 
Headteacher 
 
 
 

Key questions to seek answers to: 

Reason for visit – I wanted to see how we quality assure the data that is 
collected, how staff might view incidents differently, how we communicate 
with parents etc. 
 
 
 
 
 

TIMETABLE: (When? What? With who? How?) (agreed in advance with staff) 
 

Outcomes: 

Mrs Kilburn explained the background to how the use of Classcharts came 
about and how it has been modified over the last 18 months or so. 

I challenged whether all staff were recording the same types of low level 
disruption etc. and Mrs Kilburn explained the different ways in which herself 
and the Headteacher can extract and scrutinise data – by staff member, pupil 
etc. and investigate trends and anomalies. For example, if a staff member 
gives out a proportionately high number of negatives compared to positives 
then this might highlight a further training need for the member of staff. 

Data can be broken down to per pupil to see if there is consistent poor 
behaviour or if it is just in one subject. 

I explained my concern that not all of the negative marks have a comment 
next to them, meaning that the pupil and/or parent may not know why they 
received the mark. Whilst we agreed that we do not want to increase the work 
load of the teacher, it was important that a note was made and Mrs Kilburn 
confirmed that this has been covered off in the training, explaining that staff 
are aware that the note need only be a brief explanation, mindful also of 
GDPR. 

We went on to discuss the use of the ATL score and Mrs Kilburn explained 
that the number system is being changed to a RAG rating which will be easier 
for staff and parents to use to monitor ATL 



She mentioned that herself and Mr Diston have been looking at a new online 
survey tool for use with parents, pupils and staff. I mentioned that as 
Governors we would be very interested in any developments as we see 
stakeholder feedback as being the ‘unofficial’ fourth core function of the 
Governing Body. 

Mrs Kilburn advised that this new survey tool will help to produce the ‘scores’ 
for the various answers in the form of pie charts etc. so that it will be easy to 
identify areas that are of concern to parents/pupils/staff, which could then 
feed into the SIP. 

 

Further comments: 

It was a very informative visit and I asked if Mrs Kilburn could prepare a 
presentation on Classcharts for the next appropriate governors meeting, that 
would show some of the data that has been collected and how it is used 
within school e.g. the number of negatives and positives and other data. Most 
of all showing the impact of using this tool. 

I also asked if more information on the new survey tool could be presented to 
governors once the system was ready to be ‘up and running’ 

 
 
 

Signed:                                                                                            Date: 
 
 

 


